


PERT Chart Templates

Template No. 1

 
Program Task 1
x days
Activity 03
01/01/20..ject
01/01/20..ject
Design Task 1
x days
Activity 02
01/01/20..ject
01/01/20..ject



Activity

Activity number

Duration of task


Start of the project
Activity 01
2 days
01/01/20..ject
01/03/20..
Design Task 2
x days
Activity 04
01/01/20..ject
01/01/20..ject
Program Task 2
x days
Activity 05
01/01/20..ject
01/01/20..
Merge tasks
x days
Activity 08
01/01/20..ject
01/01/20..ject
Test Tasks
x days
Activity 09
01/01/20..ject
01/01/20..ject
End of the project Task 1
x days
Activity 10
01/01/20..ject
01/01/20..ject







Start Date


Design Team
Programming Team
Both Teams
Program Task 3
x days
Activity 07
01/01/20..ject
01/01/20..ject
Design Task 3
x days
Activity 06
01/01/20..ject
01/01/20..ject
End Date

Template No. 2

Plan the project
Activity 01
2 days
01/01/20..ject
01/03/20..
Test user acceptance
Implement software
Activity 04
x days
01/01/20..ject
01/03/20..
Obtain software
Activity 05
x days
01/01/20..ject
01/03/20..

Activity 11
x days
01/01/20..ject
01/03/20..
Train users
Activity 10
x days
01/01/20..ject
01/03/20..
Set up software
Activity 08
x days
01/01/20..ject
01/03/20..
Create user guide
Activity 07
x days
01/01/20..ject
01/03/20..
Test software
Activity 09
x days
01/01/20..ject
01/03/20..
Research software
Activity 03
x days
01/01/20..ject
01/03/20..
Assign the activities
Activity 02
x days
01/01/20..ject
01/03/20..
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